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J. Paul Taylor Academy Charter School

Governance Council Special Meeting

Wednesday, May 10, 2017 6:30 PM (MDT)

402 W. Court Building 2 Las Cruces  New Mexico  88005

JPTA Media Room

 

Opening Items

Call the Meeting to Order

Roll Call - Janet Acosta - 2 minutes  

Conflict of Interest
Statement 

Reading of Mission Statement - Ric Hernandez - 2 minutes
J. Paul Taylor Academy, in alliance with families at the school and community, will offer a rigorous, well rounded Spanish

acquisition, project based instructional program in a smaller school to promote excellence for the diverse students of the

Las Cruces area.  

Approval of Agenda - Ric Hernandez - 5 minutes 

Approval of Minutes from April 19, 2017 Regular Meeting - Ric Hernandez - 5 minutes
Vote  

Public Input

Public Input - Ric Hernandez

Public Input - 15 minutes 

Staff Input - 15 minutes   

Finance

Approve 2017-18 School Year Lease Application - Ric Hernandez - 5 minutes
Vote 

Review and Approve Bilingual Program Application - Eric Ahner - 30 minutes
Vote 

Approve Budged Adjustment Request 535-000-1717-0031-I - Ric Hernandez - 15 minutes
Vote 

Review 2017-2018 School Year Budget - Eric Ahner - 30 minutes
Discussion  

Executive Director Support and Evaluation

Executive Director Report - Eric Ahner - 15 minutes  

Governance

Review Results of the JPTA Parent Satisfaction Survey - Arthur Berkson - 15 minutes
Discussion 
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VI.

VII.

A.

Review Results of the JPTA Teacher Satisfation Survey - Ric Hernandez - 15 minutes
Discussion 

JPTA PEC Meeting Observation - Ric Hernandez - 5 minutes
Discussion 

PEC Changes to Board Training Requirements - Ric Hernandez - 5 minutes
Discussion 

Charter Performance Framework Review - Ric Hernandez - 30 minutes
Discussion 

Review proposed changes to By-laws - Ric Hernandez - 30 minutes
Discussion  

Collective Bargaining Negotiation - 30 minutes
Roll Call Vote to move into closes session for the following reasons:

-To discuss Collective Bargaining Strategies, closed Pursuant to Section 10-15-1.H(5), NMSA 1978

-To discuss Limited Personnel Issues, closed Pursuant to Section 10-15-1.H(2), NMSA 1978 

Closing Items

Adjourn - 1 minutes
Vote  
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DRAFT- 
Governance Council Regular Meeting Minutes

Wednesday, April 19, 2017 
402 W. Court Building 2 Las Cruces New Mexico 88005

JPTA Media Room

I. Opening items
A. The J. Paul Taylor Academy Governance Council met in open session on April 19, 

2017.  The meeting was called to order at 6:05 p.m. to conduct a regular meeting. 

1.) Roll was called by Janet Acosta: Governance council members Ric Hernandez, Janet 
Acosta, Martin Lopez, Sherry McDowell, and Stephanie Haan-Amato were present.  
A quorum was confirmed. Yvette Turrieta was absent and notified Chairman Ric 
Hernandez of her absence due to illness. Eric Ahner, Executive Director, and Gina 
Trujillo, Assistant Business Manager were also present. (Arthur Berkson arrived at 
6:16pm, and Sherry McDowell left at 6:22pm)

B. Chairman Ric Hernandez called for any conflicts of interest and no conflicts were stated. 

C. Executive Director Eric Ahner read the Mission Statement: J. Paul Taylor Academy, in 
alliance with families at the school and community, will offer a rigorous, well rounded 
Spanish acquisition, project based instructional program in a smaller school to promote 
excellence for the diverse students of the Las Cruces area.

D. Martin Lopez moved to approve the agenda for April 19, 2017 Regular Meeting.  Janet 
Acosta seconded the motion. Motion approved unanimously with affirmative votes from 
Rick Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez and Sherry McDowell.

E. Stephanie Haan-Amato moved to approve March 15, 2017 Regular Meeting minutes 
with modification listed below. Martin Lopez seconded the motion with the 
modification.  Motion approved unanimously with affirmative votes from Ric 
Hernandez, Janet Acosta, Martin Lopez, Sherry McDowell, and Stephanie Haan-Amato. 

MODIFICATIONS:  Facility: “Part of this project will include extending our track to an 
.8 of a mile track by using some of Alma de Arte’s yard.” The .8 of a mile should read 
1/8 of a mile (0.125 of a mile) track.

II. Public Input
A. Chairman Ric Hernandez called for any public input, and welcomed Baylor Del Rosario 

from the Charter School Division of NMPED who was observing tonight’s meeting. Mr. 
Del Rosario stood and introduced himself.  There was no other public input.

B. Chairman Ric Hernandez called for any staff input. There was no staff present at this point 
of the meeting.  When a staff member, Tamara Alexander, arrived later in the meeting she 
was given an opportunity to add her input and she didn’t have any input except to say good 
job to the Governance Council. 
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III. Governance
   A.  Chairman Ric Hernandez gave the Governance Committee update.  The Governance 
         Committee met and reviewed the Family Satisfaction Survey, the Teacher Satisfaction 
         Survey which is being presented tonight.  Both surveys are being reviewed tonight, and 
         approved if passedon the agenda for approval. 

Arthur Berkson arrived at 6:16pm.

B. The Family Satisfaction Survey was discussed.  A Governance Council member asked if 
question 1.3 can be reframed. The question is, has your child been bullied at school? Also, 
a secondary question, has it been handled appropriately? It was suggested that it might be 
advantageous to also ask if the teacher/staff was informed? It was also noted that there are 
also comment sections in multiple areas of the survey but we cannot see them without 
seeing the live survey. Ric Hernandez would like it to be sent out with this Friday’s update 
so it would be open from 21st-28th, with a reminder sent out on Wednesday.

Sherry McDowell left the meeting at 6:22pm.

Martin moved to approve the Family Satisfaction Survey with modifications to 1.3 to 
include a breakdown of more questions if they answer yes on the firstthis question. 
Stephanie Haan-Amato seconded the motion with the modification.  Motion approved 
unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, 
Martin Lopez, and Stephanie Haan-Amato. Arthur Berkson will make those modifications. 

C. The Teacher Satisfaction Survey was also discussed before the vote, this survey was not 
in the packet, but is on the board to review.  It will be added to the packet. Changes or 
new additions to this year’s survey were discussed. Questions 3-4 have been added at the 
staff’s suggestions to include questions about the Executive Director.  Question 5 was 
also added at the suggestion of Eric Ahner, Executive Director.  Ric Hernandez also 
would like this survey to have the same time frame as the Family Satisfaction Survey.  
There was a question about anonymity with questions 18 and 19. It was noted that the 
accumulated survey results do not link one responder’s responses together.

Arthur Berkson moved to approve the Teacher Satisfaction Survey. Stephanie Haan-
Amato seconded the motion.  Motion approved unanimously with affirmative votes from 
Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-
Amato. Ric Hernandez will send this out by email and will have the same timeline as the 
Parent Satisfaction Survey. 

D. JPTA Governance Council Self Evaluation will be in your inbox sometime in the month 
of May. The Governance committee will review it again before it is sent out.  The data 
collected from this will be reviewed at the Governance Council summer retreat. 

IV. Finance
A. The 2017-18 School Year Calendar does observe the holidays (Veteran’s Day & Martin 

Luther King Day) that were being cut in the previous drafts.  This calendar’s changes 
are found in the Winter Break, it will start two days later than in previous versions. It 
was then asked if there was any feedback from parents and teachers about not taking off 
those two holidays off and having them as education observance days instead.   Some 
feedback was that it was thought that it may seem like we are not supporting those days 
if they are not observed with time off.  Mr. Ahner reiterated that at his old school, after a 
year of having those holidays as educational observance days, parents appreciated the 
celebration/education on those holidays in which school was in session.  It can be 
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revisited again next year. Stephanie Haan-Amato asked that the offices closed be taken 
off the final calendar as it doesn’t refer to anything on the calendar itself.

Janet Acosta moved to approve the 2017-2018 School Year Calendar with the 
modification to the legend with Offices Closed being removed. Stephanie Haan-Amato 
seconded the motion with the modification.  Motion approved unanimously with 
affirmative votes through a roll call vote from Ric Hernandez, Arthur Berkson, Janet 
Acosta, Martin Lopez, and Stephanie Haan-Amato. 

B. The Finance Committee Report was given by Chairman Ric Hernandez.  The meeting 
was on April 13, 2017 as stated in the notes included in the meeting packet.  They talked 
about reviewing the YTD totals per vendor.  This is something that needs to be done 
periodically.  This is a follow-up item because Gina Trujillo needed more time to put 
those together. The BARs being presented tonight were all reviewed and recommended 
for approval. Martin Lopez also recommends that the meeting minutes reflect those who 
were absent as well, to understand who serves on that committee.  The meeting minutes 
for April 13, 2017 will need to be updated to reflect that Yvette Turrieta and Martin 
Lopez were not in attendance (FOLLOW UP ITEM). 

C. Financial Statements:
1. The February Cash Report has been submitted and approved by PED. Martin Lopez 

moved to approve the February Cash Report. Arthur Berkson seconded the motion.  
Motion approved unanimously with affirmative votes from Ric Hernandez, Arthur 
Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-Amato. 

2. The GL reconciliations (RE: February Bank Reconciliations) on page 26 of the 
meeting packet were discussed, specifically what made up the bulk of the deposits 
and the withdrawals.  

     Martin Lopez moved to approve the February Bank Reconciliations. Arthur Berkson 
seconded the motion.  Motion approved unanimously with affirmative votes from 
Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-
Amato. 

3. The February Revenue and Expense Reports were discussed.  There was a question 
on page 32 of the meeting packet.  It was asked if on the Speech Therapist line item, 
we were indeed in the negative?   A BAR was presented in March to cover this line 
item.  But this is the February report.  A BAR was also presented in March to cover 
more board training and non-teacher travel expenses.  At this time, BARs are being 
done on a monthly basis if needed to keep JPTA in the black at all times. 

Martin Lopez moved to approve the February Revenue and Expense Reports as 
presented. Janet Acosta seconded the motion.  Motion approved unanimously with 
affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, 
and Stephanie Haan-Amato.

D. Budget Adjustment Requests
1. The Permanent Cash Transfer Request of $24.90 was from monies in the 2012-2013 

school year (startup money) that has been stuck in a sort of limbo due to the 
specifics of the usage of that money.   This permanent cash transfer request is to 
move it to the Operational account per PED.

Stephanie Hann-Amato moved to approve the Permanent Cash Transfer Request in the 
amount of $24.90 as presented. Janet Acosta seconded the motion.  Motion 
approved unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, 
Janet Acosta, Martin Lopez, and Stephanie Haan-Amato.
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2. The Budget Adjustment Request 535-000-1617-0027-I is a carryover from last 
year’s Title I money. 

Janet Acosta moved to approve the Budget Adjustment Request 535-000-1617-
0027-I.  Martin Lopez seconded the motion.  Motion approved unanimously with 
affirmative votes by a roll call vote from Ric Hernandez, Arthur Berkson, Janet 
Acosta, Martin Lopez, and Stephanie Haan-Amato.

3. The Budget Adjustment Request 535-000-1617-0028-M was discussed.   This 
money is being pulled from Nursing Services (which is not needed at this time) and 
moved to Ancillary Services and also to cover a payment to the New Mexico 
Coalition (savings of $800 compared to paying it next year when it is due). If the 
money is used by Ancillary (support) Services it will count toward our MOE.   We 
are on schedule for the MOE, but it is being investigated on how we may be able to 
reduce our MOE amount.   

Janet Acosta moved to approve the Budget Adjustment Request 535-000-1617-
0028-M.  Arthur Berkson seconded the motion.  Motion approved unanimously with 
affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, 
and Stephanie Haan-Amato.

4. The Budged Adjustment Request 535-000-1617-0029-M, is to transfer money from 
the Activity Account to pay for Music and Ensemble registration fees. 
Janet Acosta moved to approve the Budget Adjustment Request 535-000-1617-
0029-M.  Martin Lopez seconded the motion.  Motion approved unanimously with 
affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, 
and Stephanie Haan-Amato.

5. The Budged Adjustment Request 535-000-1617-0030-I is the SB9 matching funds 
(tangible facility expenses) and the BAR is being presented today so that it doesn’t 
have to be presented again in November (when the report of the intention of use of 
this money is due).

Janet Acosta moved to approve the Budget Adjustment Request 535-000-1617-
0030-I.  Arthur Berkson seconded the motion.  Motion approved unanimously by a 
roll call vote with affirmative votes from Ric Hernandez, Arthur Berkson, Janet 
Acosta, Martin Lopez and Stephanie Haan-Amato.

V. Executive Director Support and Evaluation
A. Mr. Ahner fielded questions from the board about his Executive Director Report that he 

submitted for this meeting. 
 It was noted that the Enrollment Report for the current year should read April 

12, 2017. The attrition seems to be on par for previous years. Especially on the 
Middle school level.  There are currently 3 open spots that are currently being 
filled.  

 The Charter School Division site visit preliminary information was briefly 
discussed.  Eric Ahner feels good about this visit and the findings preliminary 
stated can be easily addressed.  

 One item that is not in his report (because it is in process) is that LCPS has 
preliminarily offered to help with the first phase of the playground and the 
cement work, this still must be approved by their Board. Thanks to the Facility 
Committee for setting the ground work for these things and Mr. Ahner with his 
follow-up on these things. 

 Mr. Ahner sent an email about proposed changes to GC training, so please refer 
to the email.  He would like to get an idea of how we might let them know if we 

Page 7 of 48



disagree or agree on any of these proposed changes. Those who discussed this 
in the meeting felt that responsibility is high compared to training hours.  Mr. 
Ahner would like to encourage his cohorts to support a higher level of training. 
There is a meeting that can be attended by the GC and give feedback on April 
27, 2017 at 5 p.m., but please discuss who would like to go (or can go) so that a 
quorum is not formed.  

B. Chairman Ric Hernandez sent an email out on the April 3, 2017 about the Head Admin 
End of Year Evaluation (called the Executive Director End of Year Evaluation on the 
meeting packet) that included due dates to meet the deadlines on this evaluation. If any 
board members haven’t filled it out please do so now, as April 30th is the last day to turn 
in the evaluation.  On May 10, 2017, the Governance Council will meet in a special 
meeting with a closed session to complete the end of the year evaluation of Mr. Eric 
Ahner. Between May 10, 2017 and May 24, 2017, the Evaluation Committee will meet 
with Mr. Ahner to deliver the evaluation.  The vote to approve the Head Admin End of 
Year Evaluation will take place at the May 24, 2017 Regular Meeting (Arthur Berkson 
will conference call into the meeting).

VI. Charter Performance Framework Review

     Discovery testing will be finishing this week with makeups, which will then allow for 
those numbers to be completed.   

A. Alternative Measures can be set for the SPED students.  This is something that will be 
visited in the future, as this has not been set in the IEPs thus far. It will take around three 
years into Alternative Measures until we start seeing those results. 

B. IPT will be administered starting next Monday.  The data will need to be turned around 
quickly and raw data will be submitted to PED and then a report will be compiled.  
Chairman Ric Hernandez would like to have separate baseline for those students who 
have been here for 3 years or more and those who have been here for fewer than 3 years.  
Ric would like some help with this compilation.  Mr. Ahner would like to help and 
Stephanie Haan-Amato may be able to help. It is possible that we may need to amend 
the charter in reference to Spanish language acquisition. In the Middle School years, it is 
hard to implement for just one grade (which is what we are on track to do next year). 

C. Executive Director, Eric Ahner, found out today that the initial Bilingual application is 
due May 5, 2017.  It is possible that Spanish in Middle school maybe taught by level, if 
we do that, that type of program can’t receive the bilingual funding for that instruction. 
This would require another teacher and one with bilingual credentials to teach it this 
way.  One of our current middle school teachers is close to having these credentials. 

VII. Facility
A. The Facility Committee Report is that the committee is in a holding pattern since the 

drawings were stamped and they met with LCPS. Until they areThe committee is 
awaiting advised on the next step from LCPS.

VIII. Development
A. The Development Committee Report is that they did not meet in the month of March 

and the next meeting will be May 3, 2017. 

IX. Academic Excellence
A. The Academic Oversight Committee did not meet this month, but did have a, “Let’s 

Talk About Testing Night.”  Mr. Ahner reported on that night and said that they 
presented on testing and which testing we do at JPTA, and why, and to help demystify 
standardized testing. Attendance was a little sparse, but hopefully it can be advertised 
more in the future.  
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B. The Parent Advisory Council met on April 12, 2017. At the meeting the bilingual 
application was discussed.  Teacher and Staff appreciation week was also discussed.  
The appreciation week is May 1-5, 2017.  The Safe Space event that will be happening 
April 20, 2017 was also discussed.  (At this point in the Governance Council meeting 
the Governance Council then had a brief discussion on this event.) 

C. The Gifted Advisory Committee notes have not been submitted from the last meeting so 
this report will be moved to the May 10th meeting. 

X. Policy
A. The Parent Advisory Committee Policy was reviewed.  This needs to be approved at the 

same time as the By-Laws. So, this will be voted upon at the same time, hopefully at the 
end of May.  The verbiage of Governance Council rule will be removed and be replaced 
with JPTA Charter.  The sentence will now read: The Parent Advisory Committee 
(PAC) shall be created, and PAC membership is open to all interested stakeholders in 
accordance with J Paul Taylor Academy’s Charter.  The last sentence in paragraph B 
will be deleted. (FOLLOW UP ITEM)

B. Please note the proposed changes to By-Laws will be necessary due to the proposed 
changes to the PAC Policy above.  They will need to be voted on the same day. 

C. The Training and Experience Policy is a new policy. There are a few typos and needed 
edits on this document that have been noted below:

 Assure the whole document is all one font type
 4th paragraph:  of should be if
 7th paragraph: needs a period at the end
 8th paragraph:  the t on Those should be lower case

Martin Lopez moved to approve the Training and Experience Policy with the 
modifications listed, with the effective date April 19, 2017.  Stephanie Haan-Amato 
seconded the motion.  Motion approved unanimously with affirmative votes from Ric 
Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-Amato.

D. The Personnel Files Policy verbiage comes from the union negotiations with two 
exceptions (and they have been notified). Before the vote there was some discussion on 
what can be included in a personal file and what can be excluded. Martin Lopez will 
send Mr. Ahner a list of items. (FOLLOW UP ITEM)

Martin Lopez moved to approve the Personnel Files Policy with the modifications listed 
below, with the effective date July 1, 2017.  Stephanie Haan-Amato seconded the 
motion.  Motion approved unanimously with affirmative votes from Ric Hernandez, 
Arthur Berkson, Martin Lopez, and Stephanie Haan-Amato. (Janet Acosta had stepped 
out of the room and was not able to participate inabstained on the vote.)

Modifications: 
Paragraph H. should read: Employees may request in writing that a negative report be 
removed from their personnel file after two years from the date of occurrence.  At the 
discretion of the Executive Director such report may be removed providing no further 
action relating to the incident has occurred; no hard copy or electronic copy will remain 
in existence. No report shall be removed that involved a substantiated incident regarding 
safety or legal situations. Certified employee’s evaluations will not be considered for 
removal. Paragraph I. needs the following sentence added to the end of the paragraph:  
Copies shall be provided within 3 working days of the employee’s request. 

E. The Personal Time Off Policy keeps in mind the current legislation surrounding time 
off.  
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Martin Lopez moved to approve the Personal Time Off Policy as presented, with the 
effective date July 1, 2017.  Arthur Berkson seconded the motion.  Motion approved 
unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, 
Martin Lopez, and Stephanie Haan-Amato.

F. Arthur Berkson moved to approve the Background Check Policy as presented, with the 
effective date April 19, 2017, with exception of the two sentences: “Volunteers must 
complete a Volunteer Request Form and have a photo on file with the school.  The Form 
requires a signature that he or she will follow all designated JPTA rules and policies.” 
becomes effective July 1, 2017.  Janet Acosta seconded the motion.  Motion approved 
unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, 
Martin Lopez, and Stephanie Haan-Amato.

G. Stephanie Haan Amato moved to approve the Alcohol, Tobacco and Other Drugs 
Student Expectations policy as presented with the heading changed to read “Alcohol, 
Tobacco & Other Drugs Policy”, with the effective date April 19, 2017.  Arthur Berkson 
seconded the motion.  Motion approved unanimously with affirmative votes from Ric 
Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-Amato.

H. Martin Lopez moved to approve FERPA Policy Expectations policy as presented, with 
the effective date April 19, 2017.  Janet Acosta seconded the motion.  Motion approved 
unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, Martin 
Lopez, Janet Acosta, and Stephanie Haan-Amato.

I. Janet Acosta moved to table the Compulsory Attendance Policy until the May 24, 2017 
Regular meeting, so that further edits can be made. Arthur Berkson second the motion. 
Motion approved unanimously with affirmative votes from Ric Hernandez, Arthur 
Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-Amato.

XI. Other Business
A. The May 3, 2017 work session is being moved to May 10, 2017 at 6:30 p.m. (following 

the PAC meeting) and will be a Special Meeting with voting and a closed session.  

     The May 17, 2017 Regular Meeting will be moved to May 24, 2017 at 6 p.m., due to a 
conflict with a school concert and to allow a week between meetings.  Martin Lopez 
will not be able to attend this meeting and cannot conference call into the meeting.  
Arthur Berkson will not be in attendance in person but will be able to attend via 
conference call.  Ric Hernandez will post these meetings and will provide the call-in 
number as soon as possible (one week before is the earliest) to facilitate Arthur’s 
conference call into the meeting. (FOLLOW UP ITEM).

XII. Closed Session

     Arthur Berkson moved to adjourn the open meeting and go into Closed Session at 9:47pm 
to discuss:

 A) Collective Bargaining Strategies, closed Pursuant to Section 10-15-1.H(5), NMSA 1978 
and also to discuss B) Limited Personnel Issues, closed Pursuant to Section 10-15-1.H(2), 
NMSA 1978. 

    The motion was seconded by Janet Acosta and the motion was approved unanimously with 
affirmative votes through a roll call vote from Ric Hernandez, Arthur Berkson, Janet 
Acosta, Martin Lopez, and Stephanie Haan-Amato Roll Call: Janet Acosta seconded the 
motion. Roll was called and Ric Hernandez, Arthur Berkson, Janet Acosta, Martin Lopez, 
and Stephanie Haan-Amato were in attendance.. 

         C) Return from Closed Session: 
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               Janet Acosta moved to reconvene into Open Session at 10:30 pm. Martin Lopez seconded
               the motion. Motion approved unanimously with affirmative votes from Ric Hernandez, 
              Arthur Berkson, Janet Acosta, Martin Lopez, and Stephanie Haan-Amato.

Ric Hernandez affirmed the GC took no formal action taken during the closed session.

XIII.     Arthur Berkson made a motion to have Ric Hernandez, Martin Lopez and Stephanie Haan-  
            Amato to serve on the Executive Director Contract Negotiation Team Authorization. 
            Stephanie Haan Amato seconded the motion.  Motion approved unanimously by a roll call 
            vote with affirmative votes from Ric Hernandez, Arthur Berkson, Janet Acosta, Martin
            Lopez and Stephanie Haan-Amato.

XIV.    Closing Items:  
Martin Lopez moved to adjourn meeting at 10:40 pm. Motion seconded by Arthur Berkson. 
Motion approved unanimously with affirmative votes through a roll call vote from. Motion 
approved unanimously with affirmative votes from Ric Hernandez, Arthur Berkson, Janet 
Acosta, Martin Lopez, and Stephanie Haan-Amato.

Respectfully Submitted,
J. Acosta 
JPTA GC Secretary  
(AL)

                                                                 ________________________
                                                                 Ric Hernandez, GC President

Comment [EBA1]:  Don’t we need a role call to come 
out of closed session?
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PSCOC LEASE ASSISTANCE APPLICATION
ANNUAL CONFLICT OF INTEREST QUESTIONNAIRE

FOR SCHOOL YEAR 2017-2018

Charter School Name: J. Paul Taylor Academy School District:____

The following definitions apply to this Questionnaire:

 “Interested party” An employee of a school district or charter school who has authority to 
procure or make decisions regarding procurement, purchasing or contracting on behalf of the 
district or charter school or an employee who is in a position to influence such decisions; or a 
member of a district school board or charter school governing body (collectively referred to as 
“governing body), who has a direct or indirect financial interest, as defined below.

 “Financial interest”  A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or family relationship:

a. An ownership or investment interest in any entity with which the school district or charter 
school has a transaction or arrangement (e.g. a property lease);

b. A compensation arrangement with the school district or charter school or with any entity 
or individual with which the school district or charter school has a transaction or 
arrangement; or

c. A potential ownership or investment interest in, or compensation arrangement with, any 
entity or individual with which the school district or charter school is negotiating a 
transaction or arrangement.

 “Family Member” means a spouse, father, father-in-law, mother, mother-in-law, son, son-in-
law, daughter, daughter-in-law, brother, brother-in-law, sister or sister-in-law of a member of the 
governing body or the head administrator.  NMSA 1978 §22-8B-10 (2009).

Please include as an attachment to this Questionnaire a current list of governing council members, 
a current list of school board and/or charter school foundation members, and if applicable, a copy of 
governing board minutes approving exception to anti-nepotism laws.

Question 1: Briefly describe the property selection process and actions taken to ensure that the leased 
premises were in the best interest of the district/school. 

The property is Las Cruces Public Schools property offered by LCPS to the 
Charter for its use as a school site.  Once the Charter accepted the location as appropriate, 
LCPS worked from design to completion of construction with the Charter to build the 
new facility to the Charter’s specifications. ______

Question 2: Briefly describe how the lease premises support the current or future space needs of the 
district/school. The Charter worked with LCPS to design the facility according to its 
Educational Specifications and Charter Document.  The current maximum enrollment 
and programs offered by the Charter currently is what the school intends to provide as its 
educational program continuously.

Question 3: Briefly describe how the determination was made that the negotiated lease was at or 
below fair market value.    Both LCPS and Charter had the Lease agreement reviewed 
and approved by their legal counsel. LCPS has agreed to accept as lease payment the 
amount awarded by PSCOC through the Lease Assistance Application Process as 
amended annually.
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Question 4: In selecting the leased facility was the site selected competitively from other potential 
school sites?
Yes No X
Describe the selection process, the number of sites considered, the number of offers 
made, and the reason the selected leased site was chosen:  

LCPS approached the Charter with an offer to construct a new school facility for 
the Charter on a property owned by LCPS.  The property was located in the central part 
of Las Cruces and considered ideal for a neighborhood school by both entities.  The 
district had previously operated a Junior High School.

 How was it determined that the selected site and 
lease was a good value?   The lease does not exceed the amount reimbursed through 
“Lease Reimbursement “.  This prevents the school from expending additional funds 
from operational.

Question 5: Can any of the parties to the lease be considered an “interested party” or an immediate 
family member of an “interested party” as defined in definitions above? 
Yes No X

 If no, then skip Question 6 and proceed to Question 7. 

Question 6: If you answered “Yes” to Question No. 5 provide the following information:
a. Which party to the lease has a financial interest?  

b. Describe the financial interest of the party identified in 6.a.  

c. Was the financial interest disclosed to the governing body prior to 
execution of the lease?  
Yes No
If yes, attach a copy of the governing body minutes of the meeting at which the financial 
interest was disclosed and/or any other documentation evidencing disclosure. 
If no, explain why the financial interest was not disclosed prior to execution of the lease 
or whether some other consideration of the financial interest was made by the governing 
body or district/school employee executing the lease:  

d. If the financial interest was not properly disclosed, describe possible 
remedies and justification of how the benefits of continuing the current lease outweigh 
the conflict.  

Describe any hardship that would result if the PSCOC denied lease assistance. 
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Question 7: Does your district/charter school have a written Conflict of Interest policy and written 
disclosure of conflicts requirement?
Yes X No If yes, attach a copy of your policy.

Question 8: If you do not have a written policy addressing conflict of interest, does your governing 
body or district/charter school have an internal rule or procedure that addresses entering 
into contracts with interested persons?
Yes No
If yes, attach a copy of the written rule or procedure.

CERTIFICATION

The undersigned hereby certify that to the best of their knowledge the answers to this questionnaire are 
true and accurate.  If any of the answers to this Questionnaire change, the authorized representative of the 
district/charter school will notify the PSCOC through PSFA within thirty (30) days of the following:

Check one:

☒ the lease and price negotiated for the property was in the best interest of the district/charter school 
and there were no violations of any conflict of interest laws.

☐ a financial interest was not properly disclosed and the district/charter school requests an exception 
due to the undue hardship that will result to the district/charter school by avoiding the prohibited 
conflict when weighed against the public interest served.

☐ due to extenuating circumstances the district/charter school requests additional time to respond.

School Board President or Governing Council President: Date:  

Print Name: Richard Hernandez
Print Title: Governing Council Chair

State Chartered Charter School Administrator: Date:  

______ ______
Print Name: Eric B. Ahner
Print Title: Executive Director

Locally Chartered School District Superintendent or Designee: Date:  

Print Name: School District:
Signatures certify that to the best of their knowledge the information contained herein is complete and accurate
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Signatures and printed names of ALL Board Members or 
Governing Council members: Date:  

Print Name: Richard Hernandez

Date:  

Print Name: Arthur Berkenson

Date:  

Print Name: Janet Acosta

Date:  

Print Name: Martin Lopez, Jr.

Date:  

Print Name: Shaharazad “Sherry” McDowell

Date:  

Print Name: Stephanie Hann-Amato _______

Date:  

Print Name: Yvette V. Turrieta

Date:  

Print Name:

Date:  

Print Name:

(Please Duplicate This Page For Additional Council Members)
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11,621B. Total Current Year Allocation:

D. Total Funding Available:

07/01/2016 06/30/2017

$6,251.59

To:

17,872

FLOWTHROUGH ONLY
Budget Period:

A. Approved Carryover: 

2016-2017

Fund Function Object Program Job Class Present Budget Adj Amt Exp Adj Budget ADD'L FTE

24154 
Teacher/
Principal 
Training & 
Recruiting

1000 Instruction 53330 Professional 
Development

1010 Regular 
Education (K-
12) Programs

0000 No Job 
Class

$3,000 $4,000 $7,000

24154 
Teacher/
Principal 
Training & 
Recruiting

2400 Support 
Services-School 
Administration

53330 Professional 
Development

0000 No 
Program

0000 No Job 
Class

$2,369 $2,252 $4,621

Sub Total $6,252

Indirect Cost

DOC. TOTAL $6,252

STATE OF NEW MEXICO 

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Must submit backup for all BARs, 
except transfers of funds for SEG or 
direct grants

Budget Adjustment Request

Fiscal Year:

Doc. ID:

Fund Type:

Adjustment Type:

Entity Name:

Contact:

Phone:

Email:

535-000-1617-0031-I

Increase

J. Paul Taylor

Virginia Trujillo, Asst. Business Mgr

575-642-1413

gtrujillo@swrecnm.org

Adjustment Changes Intent/Scope of Program Yes or No?:

Total Approved Budget (Flowthrough):

Title II carryover 15-16

Justification:

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation: 
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional 
sheets if necessary. 

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

11,621

No

Revenue $6,25224154.0000.44500

Flowthrough
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 2017-2018 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET

BASED ON 
 2016-2017 STARS FINAL 80/120 DAY AVERAGE 

   5/7/2017  11:33 PM Page 1 of 3

Charter Name J. Paul Taylor Charter Number 535-001

C & D & GRADE
3Y DD 4Y DD C-GIFTED D-GIFTED *BASIC TOTAL

Kindergarten Program
ECE/KN 0.00

FDK 21.00 21.00
Basic Program

Grade  1 20.00 20.00
Grade  2 23.00 23.00
Grade  3 23.00 23.00
Grade  4 1.00 23.00 24.00
Grade  5 1.00 23.00 24.00
Grade  6 1.00 21.50 22.50
Grade  7 24.50 24.50
Grade  8 18.00 18.00
Grade  9 0.00

Grade 10 0.00
Grade 11 0.00
Grade 12 0.00

Totals 0.00 0.00 1.00 2.00 197.00
*INCLUDE STUDENTS RECEIVING A/B SERVICES ECE FTE 21.00

TOTAL GRADES 1-12 179.00
SUBTOTAL MEM 200.00

Is this a Charter School? Y  
TOTAL MEM 200.00

Is this for the 40th Day? N

ECE COST PROGRAM
FTE INDEX UNITS

Kindergarten
PRE-K and FDK 21.00 1.44 30.240 Kindergarten Units 30.240

Basic Program (Grade Total)
Grade  01 20.00 1.20 24.000
Grade  02 23.00 1.18 27.140
Grade  03 23.00 1.18 27.140
Grade  04 24.00 1.045 25.080
Grade  05 24.00 1.045 25.080  
Grade  06 22.50 1.045 23.513
Grade  07   * 24.50 1.25 30.625
Grade  08   * 18.00 1.25 22.500
Grade  09   * 0.00 1.25 0.000
Grade  10   * 0.00 1.25 0.000
Grade  11   * 0.00 1.25 0.000
Grade  12   * 0.00 1.25 0.000

  * Includes Vocational Weighting
Basic Program Units 205.078

Special Education MEM Factor
C & C-Gifted 1.00 1.00 1.000
D & D-Gifted 2.00 2.00 4.000
3 & 4 Yr. DD 2.00 0.000

     
A/B MEM (Reg/Gft & Inc 3Y&4Y-12th) 48.50 0.70 33.950 Special Ed. Units 38.950

 
Adjusted Ancillary  FTE 0.49 25.00 Ancillary FTE Units 12.250

Total Special Education Units 51.200
Elementary Fine Arts Program

MEM Factor
154.00 0.0500 Fine Arts Program Units 7.700

Bilingual Program
HOURS MEM FTE Factor

1 0.00
2 0.00
3 0.00

Total Bilingual 0.00 0.00 0.500 Bilingual Units 0.000
(May not total more than the no. of students in grades K-12.)

Elementary P.E. Program
MEM Factor

0.060 Elementary P.E. Units 0.000
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 2017-2018 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET

BASED ON 
 2016-2017 STARS FINAL 80/120 DAY AVERAGE 

   5/7/2017  11:33 PM Page 2 of 3

TOTAL MEMBERSHIP PROGRAM UNITS 294.218

Audited T & E Index  (Oct 2016) 1.037

National Board Certified Teachers ADJUSTED PROGRAM UNITS 305.104
FTE: Factor

1.00 1.500 National Board Certified Teachers Units: 1.500
 

Size Adjustment Units    
Charter Schools not eligible for District Size  

UNITS
Elementary/Mid/Jr. High  2.955 School Size Adjustment Units 2.955

Senior High  0.000  Charter Schools not eligible for District Size  
District Size(<4,000) 28.500 District Size <4,000 Adjustment Units 28.500

  Charter Schools not eligible for District Size (28.500)
 

District Size(<200) 0.000 District Size <200 Adjustment Units 0.000
 0.000

Rural Isolation Units 0.000

New District Adjustment Units 0.000
At-Risk Units At-risk index MEM

2017-2018: 0.066 200.00  At Risk Units 13.200

Charter Schools Student Activities Growth Units 0.000
(Districts Only) MEM Factor

0.100 Charter Schools Student Activities Units 0.000
(Charters not eligible for CS Student Activities) 0.000

Home School Student Activities
(Districts Only) MEM Factor

0.100 Home School Student Activities Units 0.000
(Charters not eligible for Home School Student Activities) 0.000

Home School Student Program Units
(Districts Only) # of Students # of Classes Factor Home School Student Program Units 0.000

0.250 (Charters not eligible for Home School Student Activities)
(Charters not eligible for Home School Student Activities)  

TOTAL PROGRAM UNITS 322.759

Save Harmless Units 0.000

GROWTH & SAVE HARMLESS CALCULATION DATA

2016-17 Actual 40th Day MEM: 200.00 GRAND TOTAL UNITS 322.759
   (Enter the District Mem EXCLUDING Charter Mem)

× Unit Value $4,053.55
2017-18 Projected MEM: 198.00

   (Enter the District Mem EXCLUDING Charter Mem)
PROGRAM COST $1,308,319.74

2017-2018 Actual 40th MEM
   (Enter the District Mem EXCLUDING Charter Mem) Non-categorical Revenue Credits:

Tax Levy (41110, 41113, 41114)
Federal Impact Aid (44103)

Federal Forest Reserve (44204)
Save-Harmless Data Total Non-Cat Rev Credits $0.00

2017-2018 40th Day TOTAL PROGRAM UNITS
(Not Grand Total Program Units) Less: 75% of Non-Categorical Revenue  Credits $0.00

Growth Data   
2017-18 Operating Budget Calculation 0.000 Other Credits/Adjustments:

Op-Bud takes 16-17 40 Day compared to 17-18 Mem Proj. FTE Energy Efficiency Renewable Bonds
40th Day Calculation 0.000 Other Misc Credits

Takes Prior Year 40th-Day and compares to Current Year 40th-Day Total Other Credits $0.00

Less: Other Credits/Adjustments $0.00

($26,166.39)

STATE EQUALIZATION GUARANTEE $1,282,153.35
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 2017-2018 STATE EQUALIZATION GUARANTEE COMPUTATION
REVENUE ESTIMATE WORKSHEET

BASED ON 
 2016-2017 STARS FINAL 80/120 DAY AVERAGE 

   5/7/2017  11:33 PM Page 3 of 3

SIZE ADJUSTMENT UNITS: PED 910B-5

1. ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH
List each school with a projected MEM (Basic 1-9 and Operational Fund Early Childhood FTE EXCLUDING SPECIAL ED.) of less than 200.
 ((200 – MEM)/200) × (1.0 × MEM) = UNITS

SCHOOL NAME CODE GRADES MEM UNITS
J. Paul Taylor 1 K-8 197.00 2.955

0.000
0.000
0.000
0.000
0.000

TOTAL ELEMENTARY/MIDDLE SCHOOL/JUNIOR HIGH UNITS 2.955

2. SENIOR HIGH SCHOOL
List each school with a projected MEM (Basic 7-12 EXCLUDING SP. ED.) of less than 400 (program units will be computed using
the formula which yields the most units):  

((200 – MEM)/200) × (2.0 × MEM) = UNITS    or    ((400 – MEM)/400) × (1.6 × MEM) = UNITS

SCHOOL NAME CODE GRADES MEM UNITS
0.000
0.000
0.000
0.000
0.000
0.000

TOTAL SENIOR HIGH SCHOOL UNITS 0.000

3. RURAL ISOLATION
Based on district MEM (Basic 1-12, Special Education C and D, Non-Profit and Operational Fund Childhood FTE), a district is 
eligible for units if it has a MEM greater than 10,000 with a ratio of MEM to senior high schools less than 4,000:1.

(4,000  –  (MEM / Eligible Senior High Schools))  ×  0.5  =  UNITS
Enter the number of approved senior high schools (exclude alternative schools): N.A. 
Enter the number of approved senior high schools not eligible for senior high size units: 0.000

4. NEW DISTRICT ADJUSTMENT
If district is eligible, enter    YES     in the appropriate box.

YES? UNITS
a.  NEWLY CREATED SCHOOL DISTRICT 0.000

(MEM for current year) × .147 = UNITS

b.  DISTRICT WHOSE MEMBERSHIP DECREASES AS A RESULT OF A NEWLY CREATED DISTRICT
(MEM for prior year – MEM for current year) × .17 = UNITS 0.000
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786

www.ped.state.nm.us

Charter School
SY-‘17 Governing Body Observation Form
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B. CSD RECOMMENDATIONS

C. OBSERVATION PRE-WORK
(Completed by Observer Prior to Observation)

C.1. Meeting date: April 19, 2017
C.2. Meeting location: 402 W. Court Avenue, Building 2, Las Cruces NM 88005
C.3. Beginning / End times of meeting: 6:00pm-9:00pm
C.4. Observer(s): Baylor Del Rosario 
C.5. Number of required governing body members: Not specified in bylaws
C.6. Names of all governing body members: Ric Hernandez (chair), Arthur Berkson, Martin Lopez, 

Janet Acosta (secretary), Stephanie Haan-Amato, Yvette 
Turrieta, and Sherry McDowell

C.7. Name / title of head administer: Mr. Eric Ahner
C.8. Website has copy of meeting agenda at least 72 

hours prior to meeting: (YES/NO)
Yes

Date: Yes Time: YesC.9. Agenda includes the following: (YES/NO):
Address: Yes Agenda Items: Yes

D. Observation
D.1. Actual begin / end time of meeting: 6:05pm/10:40pm

D.2. Location is accessible and access is not limited: Yes. Doors were unlocked and accessible.  

D.3. Number of Governing Body members in 
attendance:

7

D.4. Names of Governing Body members in 
attendance / absent:

Present: Ric Hernandez (chair), Arthur Berkson (Mr. 
Berkson arrived after the meeting begun), Martin Lopez, 
Janet Acosta (secretary), Stephanie Haan-Amato, and 
Sherry McDowell (Ms. McDowell did depart prior to the 
end of the meeting).

Absent: Yvette Turrieta

D.5. Meeting begins with a roll call of Governing Body 
attendance:

Yes.

D.6. Number of school staff or employees reporting 
to the Governing Body during meeting and the names 
& titles of this Staff:

3 = Mr. Eric Ahner (administrator), Vicki Chavez 
(business manager), and Virginia Trujillo (assistant 
business manager).
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D.7. Number of public in attendance: 1 = Mr. Baylor Del Rosario (NMPED)

D.8. Robert Rules of Orders, parliamentary 
procedure, or other standard deliberative framework 
as determined by the school by laws are used to 
facilitate meeting:

Yes. Robert’s Rules was used as per Article VII(A) page 
14 of the John Paul Taylor Academy (JPTA) bylaws (e.g., 
Mr. Hernandez, stated, ‘I need a motion to approve the 
agenda…all in favor? [pause]…any oppose [pause]?’) and 
secretary Ms. Janet Acosta stated, ‘Mr. Chairman I 
would like to set for the record that Mr. Arthur Berkson 
[who came in late] is present’). 

D.9. Governing Body does not go beyond agenda: Yes. Only items listed on the agenda were discussed.  

D.10. No evidence of rolling quorum (where members 
have collective met to discuss or take action outside of a 
noticed public meeting):

 This includes discussions OR votes by e-mail.
 This includes discussions OR votes by phone.

No rolling quorum observed. 

D.11. Governing Body complies with duty to monitor 
staff and asks probing and meaningful questions:

Yes. For example, Mr. Martin Lopez inquired about the 
bank reconciliation (i.e., on page 6 of the General Ledger 
[GL]) upon which the business manager Ms. Vicki Chavez 
provided an explanation. Mr. Lopez commented, “It 
looks like we’re in the hole” for the ancillary. Mr. 
Berkson added that “we’re also short” on other items 
(e.g., ‘board training’ and ‘employee travel’). Ms. Chavez 
provided further information on items of concern for 
governing council members. Further, Mr. Ahner and Ms. 
Chavez stated a BAR had been or will need to be done 
for such imbalances. Staff reminded the governing 
council that the school is required to report its budget 
activities on a monthly basis and such frequent 
reporting may benefit the school if continued beyond 
the Corrective Action (CA) stage. Such questions and 
discussion occurred prior to the governing council 
approving the expenditure report for February 2017. 

Other examples:
Mr. Lopez asked “We’re taking money out of ancillary 
services and putting it into psychologists right? Are we 
using psychologists?” Mr. Ahner responded, “Very much 
so.” Mr. Lopez added “so now we are taking from [the] 
nursing budget and putting it into psychologist?”  Ms. 
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Chavez added, “the encumbrance was originally in IDEA-
B” and reminded governing council members that the 
school needs to “meet the $110,000” as part of the MoE 
(i.e., Maintenance of Effort). Continued discussion 
ensued on what is encumbered and what is not for the 
psychologist or social work services (i.e., 
behavior/mental health services). Mr. Lopez expressed 
concern that the school “may not make the threshold 
[i.e., for MoE].” Mr. Chavez stated that technical 
assistance was being sought from the NMPED given that 
a previous staff (i.e., educational assistant [sic]) had a 
higher salary than the current staff who is in that same 
position. 

During the executive director report presentation 
(Agenda Item V[A]), questions from governing council 
members for the administrator on enrollment and 
attrition were posed (e.g., comparing previous year with 
current year trends, what the administrator’s ‘general 
sense,’ and the possibility of ‘exit surveys’) for example. 
Mr. Ahner provided anecdotal reasons for such data. 

D.12. Governing Body evidences duty of good faith by 
conducting due diligence or requesting an 
understanding of a subject matter prior to a vote:

Mr. Martin Lopez asked about “question 1.3 [sic]” on 
Agenda Item III(B) “Approve Family Satisfaction Survey” 
in which discussion ensued regarding wording/phrasing 
in certain sections to ensure understandability (e.g., 
‘Was your child bullied?’ or ‘Was the incident brought to 
staff’). Ms. Stephanie Haan-Amato added that the 
survey should include the wording, ‘Thank you so much 
for taking the time [to complete the survey]’). Mr. 
Berkson engaged in further discussion to distinguish 
between actual “bullying” vs. “hearsay” prior to voting 
and unanimously approving the survey. Similarly, the 
governing council discussed in length (i.e., from 6:20pm-
6:37pm) and provided input on a similar agenda item 
prior to voting and approving the “Teacher Satisfaction 
Survey” (Agenda Item 3[C]). 

Other examples:
Mr. Hernandez asked about “PED #535-001” which 
involved a cash transfer request “for the amount of 
$24.90.” Staff and governing council members familiar 
with the request indicated that such amount was part of 
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the “start-up” funds from the school’s early years of 
existence. Technical assistance was sought from the 
Budget & Analysis Bureau at NMPED (i.e., the Bureau 
from which the school’s budget analyst works). 

Mr. Berkson inquired about “Document ID #535-000-
16117-0027-I” involving Title 1 for the amount of 
$31,131 to purchase items and for salary/benefits as a 
supplement to the regular school program. Mr. Berkson 
further asked, “So we couldn’t use some of this money to 
put into our reserves?” Ms. Chavez responded, “No. this 
is federal money [not operational].”

In addition to discussion on Budget Adjustment 
Requests (BARs) discussion on the SB-9 state match of 
$9,774.00 and what the school is able to purchase 
through such fund ensued. Ms. Chavez and Mr. Ahner 
provided examples (e.g., internet cabling, repair of 
equipment [that the school owns], etc.). 

D.13. Governing Body evidences knowledge of the 
school mission, vision, or contract requirements:

Yes. Mr. Hernandez reminded attendees of the charter’s 
mission statement which was listed as Agenda Item 1(C). 
Mr. Ahner read aloud the “JPTA Mission Statement.”  

D.14. The meeting is conducted in a professional 
manner and conflicts are resolved:

Yes. Cordial interactions were observed. For example, 
while each member or staff were speaking others were 
listening and asking questions as well as providing input 
and at times presenting divergent viewpoints (e.g., 
during discussion of Family Satisfaction Survey). Another 
example involved discussion of an item that emanated 
from the Parent Advisory Committee which broached 
the topic of a “safe-space” event to foster a more 
inclusive school community at JPTA specifically for non-
gender conforming students. Terms such as “hard 
conversation” and “uncomfortable” were used by 
governing council members and staff on a number of 
occasions during the discussion. The administrator 
thanked all governing council members for engaging in a 
thoughtful conversation with one another on a topic 
that is difficult for most to discuss. 

D.15. Governing Body evidences duty not to 
administrate:

Not observed. The governing council was not observed 
administrating or engaging in day-to-day operations of 
the school. 
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E. BEST PRACTICES (not required)
E.1. The governing body accesses and uses relevant 

information from multiple sources:
Yes. For example, the governing council solicited input 
from school staff on the proposed 2017-2018 academic 
calendar. Mr. Ahner, for example, discussed how staff at 
his previous school, Aldo Leopold Charter, engaged 
students in learning more about historic figures 
commemorated with a federal holiday instead of simply 
giving students a “day off” which often occurs when no 
in-depth discussions or lessons on the topic (e.g., Martin 
Luther King Jr.) ensue. 

E.2. The governing body allows appropriate time 
needed to discuss items:

Yes. A significant amount of time was allotted for each 
item on the agenda (e.g., over 20 minutes during 
discussion for some policies and approximately 15 
minutes for ‘finance committee report’ and ‘PED cash 
report’).  

E.3. Governing body discusses both the positive and 
negative consequences of decisions:

Yes. For example, discussion on the pros and cons of 
proposed NMAC 6.80.5 rule (effective July 1, 2017 if 
changes are accepted) requiring increased governing 
council member training. Council members and staff 
discussed: (a) difficulty of recruiting and retaining 
prospective governing council members and (b) the 
“enormous” responsibility assumed by such members in 
overseeing a charter school (i.e., hiring/firing of head 
administrator and overseeing budgets in excess of 1 
million dollars). 

Other examples: 
Another example involved establishing growth targets or 
“alternate measures” for students with disabilities on 
academic achievement measures identified as mission 
or school specific goal(s) (as outlined in the Performance 
Framework). Mr. Lopez pointed out “there is a cost…to 
staff and [their] time” since IEP meetings for eligible 
students would have to be held to specifically address 
growth targets. Mr. Hernandez and Mr. Ahner pointed-
out that there is a benefit to the school in terms of 
“improved numbers [i.e., scores].”

E.4. The Governing Body works towards consensus: Yes. For example, discussion on the 2017-2018 academic 
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calendar resulted in approval votes from all governing 
council members present. 

E.5. The governing body takes time to reflect and 
evaluate their processes and actions:

Yes. The council discussed Agenda Item 3(D) which was 
“JPTA Governance Council Self-Evaluation.” The survey 
will be administered sometime in May.

E.6. The Governing Body takes roll call votes in order 
to provide transparency in the voting process:

Yes. 

F. OMA COMPLIANCE (required)

I. OPEN MEETINGS (OMA § 10-15-1 (B)-(F))
F.I.1. Quorum Present: Yes. 
F.I.2. Governing Body discusses public policy, public: 

business, or takes action. 
Yes. Specific items listed on the agenda that focused on 
approval of policies as well as actions on other items 
described in previous sections (e.g., approval of the 
financial statement) were the only items discussed 
during the meeting. 

F.I.3. Reasonable advance notice of the meeting has 
been provided to the public:

Yes. The meeting notice was provided 72 hours prior to 
the scheduled meeting on the JPTA website calendar. 

F.I.4. Notice complies with the school’s annual OMA 
resolution:

Yes. 

F.I.5. Notice complies with the date, time, & location 
of the meeting:

Yes. 

F.I.6. Public notice include an actual agenda or 
information on how the public may obtain a copy of 
the agenda:

Yes. A final agenda with accompanying meeting packet 
(e.g., executive director report, budget adjustment 
requests [BARs], etc.) was made available via school 
website 36 hours prior to the meeting taking place as 
per NM Stat § 10-15-1(F). 

II. Meeting Agenda (OMA § 10-15-1 (F))
F.II.1. Agenda include a list of specific items the 
governing body intends to discuss or transact at the 
meeting:

Yes. Specific items were listed for discussion and/or 
action.

F.II.2. Agenda clearly describes agenda items that the 
governing body intends to discuss or act on during the 
meeting in order to give adequate public notice:

Yes. Examples of items discussed were “Approve Bank 
Reconciliations,” “Executive Director Report,” and 
“Academic Excellence.” 
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III. Telephonic Participation (OMA § 10-15-1(C))
F.III.1. By law or rule authorizes members to participate 
by conference telephone or similar communication 
equipment:

Yes. Article III (B) page 4 of the JPTA bylaws states that, 
“any meetings of the Council may be attended by any of 
the Council Members by means of a conference 
telephone [or similar communications system] when it 
is otherwise difficult or impossible for the member to 
attend the meeting in person…” 

F.III.2. Governing Body or Governing Body member 
identifies why it is “difficult or impossible” for that 
member to attend the meeting in person:

Not observed. There were no governing council 
members who were participating via telephone or 
other non-face-to-face mode of communication.  

F.III.3. Each governing body member participating 
telephonically is identified when speaking:

Not observed.

F.III.4. All participants are able to hear each other at the 
same time and members of the public attending the 
meeting are able to hear any member of the public 
body who speaks during the meeting:

Not observed. 

IV. Closed Meetings (OMA §§ 10-15-1 (H) & (I))
F.IV.1. Motion for closed meeting made is made by a roll 

call vote:
Not observed. Observer departed prior to the 
commencement of the closed session portion of the 
meeting. 

F.IV.2. The authority for closure and the subject to be 
discussed shall be stated with reasonable 
specificity in the motion calling for the vote on 
the closed meeting:

Observed. Agenda provided “specificity” on topic to be 
discussed during closed session. Statute specifically 
states, “subjects to be discussed shall be stated with 
reasonable specificity” (NMSA § 10-15-1[I][1]). 

F.IV.3. Subjects are limited to one of the following items:

 Discussion of the hiring, promotion, demotion, 
dismissal, assignment or resignation of a public 
employee, or the investigation or consideration 
of complaints or charges against a public 
employee.

 Discussions of personally identifiable 
information about an individual student.

 Discussions of collective bargaining strategy.

Observed. The specific items to be discussed during 
closed session included: (a) “Collective Bargaining 
Negotiations” and (b) “Executive Director Evaluation 
and Contract Discussions.” 
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 Discussions of sole source purchases that 
exceeds $2500 or of the contents of competitive 
sealed proposals during the contract negotiation 
process.

 Meeting with the GB counsel but only pertaining 
to threatened or pending litigation.

 Discussion of the purchase acquisition or 
disposal of Real Property (Land)

o Any other matter on the advice of the Governing 
Body’s counsel where governing body has 
reasonably identified the subject and authority.

F.IV.4. Following Closed Meeting. The governing body 
makes a statement that sufficiently conveys the 
following, “matters discussed in the closed 
meeting were limited only to those specified in 
the motion for closure”:

Not observed. Observer departed prior to the 
commencement of the closed session portion of the 
meeting. The minutes, however, did not reflect such 
statement. See Section G4 below. 

V. Minutes (OMA § 10-15-1(G))
F.V.1. Draft minutes were available within 10 days: Yes. Draft minutes were made available to the public 

upon request (i.e., meeting took place April 19 and 
minutes were received by public April 27). 

F.V.2. Minutes contain date, time and place of meeting: Yes. Date, time, and place of the meeting were 
included.

F.V.3. Include the names of all members of the 
governing body attending the meeting:

Yes. All members attending the meeting were listed in 
the draft minutes. 

F.V.4. Include the names of all members of the 
governing body that were absent from the meeting:

Yes. All members who were absent from the meeting 
were listed in the draft minutes. 

F.V.5. Include a description of the substance of all 
proposals considered during the meeting; and

Items that were discussed and/or acted-upon include: 
(a) family and teacher satisfaction surveys, (b) 
financials (e.g., February bank reconciliations and cash 
report), (c) budget adjustment requests (BARs), (d) 
update on families, development, bilingual application, 
and academic excellence, (e) policies (e.g., FERPA, 
background check, personal time off, T&E, and parent 
advisory committee), and (f) closed session (e.g., 
collective bargaining and executive director 
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evaluation/contract discussion). 
F.V.6. A record of any decision made and votes taken 
that shows how each member voted: 

 Unanimous votes are exempt from this requirement 
unless:

o A governing body member abstains OR
o A roll call vote is required such as in the case 

of voting to close a meeting or open a 
meeting.

Yes. None of the items discussed and acted upon 
included “nay” votes. All were “yea” votes. For 
example, minutes documented process for voting: 
“Motion approved unanimously with affirmative votes 
from Ric Hernandez, Arthur Berkson, Janet Acosta, 
Martin Lopez, and Stephanie Haan-Amato.” 

F.V.7. Closed Meeting – Minutes record the authority 
for closure and the subject discussed:

Observed. For example, minutes stated the following 
under Section XII(A),”Collective Bargaining Strategies, 
closed Pursuant to Section 10-15-1.H(5), NMSA 1978 
and also to discuss B) Limited Personnel Issues, closed 
Pursuant to Section 10-15-1.H(2), NMSA 1978.”

F.V.8. Closed Meeting -- Include the names of all 
members of the governing body attending the meeting:

Observed. The minutes identified which governing 
council members participated in the closed session 
portion of the meeting. 

F.V.9. Closed Meeting – Minutes record a statement 
that sufficiently conveys the following, “matters 
discussed in the closed meeting were limited only to 
those specified in the motion for closure”: 

Not observed. 

G. NOTES
G.1. Review of by laws or other materials:

CSD staff reviewed bylaws and Open Meetings Act (OMA annual resolution). Procedures for conducting the 
meeting aligned with the school’s bylaws and OMA annual notice resolution. 

G.2. Record of conversation at meeting:
Discussion and/or action items included: (a) policies (e.g., Training and Experience, Background Check, and FERPA), 
(b) administrator evaluation process, (c) Budget Adjustment Requests (BARs), and updates on governing council 
and school level committees (e.g., finance committee and gifted advisory committee). An administrator report was 
also presented which included updates for the governing council on various items (e.g., student enrollment and 
attrition, NMPED site visit, and collaboration with local school district on facilities matters). A closed session was 
also entered into to discuss specific items around the topic of collective bargaining and limited personnel matters.” 

G.3. Strengths:
The governing council discussed and/or took action only on items that were specifically listed on the approved 
agenda. 

Agenda provided specificity on topics discussed during closed session (i.e., collective bargaining and executive 
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director evaluation and contract).

Governing council engaged in discussion that held management accountable (i.e., Agenda Item V[A]and [B]) of 
executive director support and evaluation).  

Governing council sought clarity on multiple items prior to taking action (e.g., bank reconciliations, BARs, and 
expenditures for ancillary services).

Governing council posted a draft agenda with accompanying documents that was just shy of the 72 hour 
requirement prior to the meeting (see NM Stat § 10-15-1[F]. However, the agenda packet was comprehensive and 
transparent. 

Open, honest, passionate, but respectful dialogue took place on a number on a challenging topic regarding the 
“Safe Space” event for non-gender conforming students at JPTA (see Agenda Item IX [B] Parent Advisory Council 
[PAC] update).  

Draft minutes were available within 10-days of the meeting. The meeting was held April 19 and the draft minutes 
were made available April 27 (see NM Stat § 10-15-1[G]). 

G.4. Concerns:
Upon completion of the closed session, minutes should indicate confirmation by the governing council that only 
topics identified for discussion during the closed session were discussed. Specifically, NM Stat § 10-15-1(J) states, 
“Following completion of any closed meeting, the minutes of the open meeting that was closed or the minutes of 
the next open meeting if the closed meeting was separately scheduled shall state that the matters discussed in the 
closed meeting were limited only to those specified in the motion for closure or in the notice of the separate closed 
meeting.”

G.5. Other:
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TITLE 6 PRIMARY AND SECONDARY EDUCATION
CHAPTER 80 ALTERNATIVE EDUCATION - CHARTER SCHOOLS
PART 4 CHARTER SCHOOL GOVERNING BODY TRAINING REQUIREMENTS

6.80.5. 1 ISSUING AGENCY:  Public Education Department
[6.80.5.1 NMAC - N, 07/01/2017]

6.80.5.2 SCOPE:  This rule shall apply to all charter schools.
[6.80.5.2 NMAC - N, 07/01/2017]

6.80.5.3 STATUTORY AUTHORITY:  Section 22-8B-5.1, NMSA, 1978 
[6.80.5.3 NMAC - N, 07/01/2017]

6.80.5.4 DURATION:  Permanent
[6.80.5.4 NMAC - N, 07/01/2017]

6.80.5.5 EFFECTIVE DATE:  July 1, 2017 unless a later date is cited at the end of a section.
[6.80.5.5 NMAC - N, 07/01/2017]

6.80.5.6 OBJECTIVE:  To establish the mandatory training course requirements for all governing body 
members.
[6.80.5.6 NMAC - N, 07/01/2017]

6.80.5.7 DEFINITIONS:
A. “applicant” means a source, individual or entity that has submitted an application to the Division 

for approval to provide governing body training.
B. “approved provider” means a source, individual or entity approved by the Department to provide 

Governing Body Training that consists of a designated curriculum provided by a Designated Facilitator.
C. “day” means business days.
D. “department" means the public education department.
E. “division” means the charter schools division.
F. “designated curriculum” means the curriculum that was provided in the application submitted to 

the Division for the purpose of receiving approval to provide training to governing bodies.
G. “designated facilitator” means the individual identified in the application submitted to the Division 

for the purpose of receiving approval to provide training to governing bodies.
H. "governing body" means the governing body of a charter school as set forth in the school's charter.
I. "governing body training" means the training required pursuant to Section 22-8B-5.1 NMSA 1978 

to educate governing body members and ensure compliance with all applicable laws, which training may be 
obtained from any approved provider.

J. “governing body member” means a voting member of a governing body of a charter school.
K. “eligible facilitator” means a proposed facilitator who is not disqualified for any of the reasons 

identified in Subsection E, Paragraph (2) Subparagraph (b) and (c) of 6.80.5.11 NMAC.
[6.80.5.7 NMAC - N, 07/01/2017]

6.80.5.8 MANDATORY GOVERNING BODY TRAINING COURSE - NEW GOVERNING BODY 
MEMBERS:

A. Within the first fiscal year of service, each new governing body member shall complete a 
governing body training course that consists of, at a minimum, 10 hours of governing body training.

B. No new governing body member may attend a governing body meeting and vote on any governing 
body business without first completing the seven hours of required training described below through a course 
provided by the department:

(1) two hours of training on public official/charter school governing body ethics and 
responsibilities;

(2) two hours of training on charter school fiscal requirements;
(3) one hour of training on understanding and evaluating academic data;
(4) one hour of training on open government requirements; and
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(5) one hour of training on legal and organizational performance requirements.
C. The remaining hours required to complete the 10 hours of governing body training may be 

completed at any time during the new governing body member’s first fiscal year of service and may be provided by 
any approved provider.

(1) The training may include extended time within any of the required training standards 
identified above based on the needs identified by the school’s governing body.

(2) The training may include school specific onboarding if the school’s administrator or 
governing body is an approved provider.

D. If a governing body member resigns his or her term prior to the end of the first fiscal year of 
service, the additional hours required for that fiscal year shall be prorated based on the number of full and partial 
months during which the governing body member served and rounded to the nearest full hour.
[6.80.5.8 NMAC - N, 07/01/2017]

6.80.5.9 MANDATORY GOVERNING BODY TRAINING COURSE - CONTINUING 
GOVERNING BOARD MEMBERS: 

A. Unless exempted from specific hourly training requirements as laid out below, each governing 
body member continuing to serve on a governing body beyond their first fiscal year of service shall annually 
complete a governing body training  course that consists of, at a minimum, eight hours of governing body training  
provided by approved providers which addresses the following standards: 

(1) one hour of training on public official/charter school governing body ethics and 
responsibilities; 

(2) three hours of training on charter school fiscal requirements pursuant to the Public School 
Finance Act, NMSA 1978 § 22-8-1 et seq.;

(3) two hours of training on understanding and evaluating academic data, including state 
assessment data, school and teacher accountability systems data and interim and summative academic assessment 
data; 

(4) one hour of training on open government and public school access requirements; and
(5) one hour of training on understanding and overseeing the organizational performance of a 

charter school.
B. Governing body members who have served on a governing body for more than one year may be 

exempted from specific hourly training requirements based on the school’s academic or fiscal performance.
(1) For any school that has maintained a letter grade of B or better for the three most recent 

years and has received no rating below C in any area of the report card during that same time, the school’s 
governing body members shall be exempted from the requirement to complete two hours of training relating to 
understanding and evaluating academic data.

(2) For any school that has received an unmodified annual audit in each of the past three 
years with no material weaknesses, no repeat findings, no significant deficiencies, and no more than two compliance 
matters in any given year, the school’s governing body member shall be exempted from two of the three hours of 
required training relating to charter school fiscal requirements.

(3) In order to claim an exemption, a governing body member must complete an assurance 
that they have met the requirements for exemption.  Assurances are subject to confirmation by the department.

C. The mandatory governing body training course may be completed in one or multiple sessions 
during the fiscal year.

D. The mandatory governing body training course may not consist of any of the same governing body 
training that was completed by the governing body member in any of the prior years of the same contract term as 
long as additional governing body training is available.

E. Annually, the governing body training should be related to specific areas of growth for individual 
boards or governing body members based on the annual board evaluation.

F. If a governing body member who is no longer in the first fiscal year of his or her service on the 
governing body resigns his or her term prior to the end of the fiscal year, the hours required for that fiscal year shall 
be prorated based on the number of full and partial months during which the governing body member served and 
rounded to the nearest full hour.
[6.80.5.9 NMAC - N, 07/01/2017]

6.80.5.10 GOVERNING BODY TRAINING REPORTING AND COMPLIANCE:
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A. Annually no later than July 31, each charter school must ensure the division receives a record of 
attendance and completion for all governing body members who served on the governing body in the prior fiscal 
year. The record of attendance and completion may be provided either by the charter school or by the approved 
provider that provided the governing body training. Records are subject to verification by the department.

B. Records of attendance and completion shall include:
(1) the governing body member;
(2) the school for which the identified member serves on the governing body;
(3) the governing body training’s department-assigned course code.

C. Failure to timely provide evidence of completion of the required number of governing body 
Training hours for all governing body members who served on the governing body of the school in a fiscal year 
shall be reported by the division to the authorizer. Additionally, the noncompliance may result in progressive 
disciplinary action by the department or the authorizer, which may include but is not limited to:

(1) requiring the creation of a corrective action plan and completion of mandatory 
department-provided governing body training at the expense of the school;

(2) withholding, by the department, some of all of the charter school’s funding until the 
school comes into compliance with the requirements when the school has failed to comply with its corrective action 
plan;

(3) suspension, by the department, of any or all of the governing body’s authority when the 
school has failed to comply with its corrective action plan and funding has been withheld for at least 30 days; and

(4) revocation or non-renewal of the school’s charter which prior disciplinary action has not 
resulted in the school coming into compliance.
[6.80.5.10 NMAC - N, 07/01/2017]

6.80.5.11 GOVERNING BODY TRAINING PROVIDER APPROVAL
A. No source, individual or entity may provide governing body training, as defined in the charter 

schools act, unless it is an approved provider providing a designated curriculum with a designated facilitator. The 
approved provider may provide, as governing body training, only those designated curricula with the designated 
Facilitators for which it has received approval from the department.  Department approvals are valid for a term of 36 
months, but may be revoked at any time.

B. The division shall, at a minimum, accept application packages on a biannual basis from applicants 
seeking to be approved providers. The division shall publish the application and application deadlines on its website 
annually no later than January 1.

C. Review timeframes. The timeframes for approving or disapproving an application package are:
(1) administrative completeness review: 25 Days;
(2) substantive review: 75 Days; and
(3) overall: 100 Days.

D. Administrative review. The administrative completeness review begins the day after the division 
receives an application package.

(1) An application package to provide governing body training shall be administratively 
complete if:

(a) the application package identifies a specific individual as a proposed facilitator;
(b) the application package contains all the required information, materials, 

documents, attachments, signatures, and notarizations identified in the application posted on the division’s website;
(c) all the application package's components are formatted as required;
(d) the proposed designated curriculum addresses at least one of the required 

standards identified in items Subsection B or C of 6.80.5.8; and
(e) all templates are unmodified, completely filled out, and from the current 

application package.
(2) If the application package is administratively incomplete when received, the Division 

staff shall provide the Applicant a notice of deficiency that states the reasons the application package was found to 
be administratively incomplete.

(a) Upon written notice to the applicant that the application package is 
administratively incomplete, the division staff shall close the applicant's file.

(b) If the submission deadline has not yet passed, an applicant may correct 
deficiencies in an administratively incomplete application package and submit a new application package in the 
same application cycle.
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(3) An applicant who believes their application was erroneously designated as 
administratively incomplete may submit a written request for reconsideration to the division within 10 Days of the 
date of notice.

(a) The request for reconsideration shall contain a clear statement indicating how 
the previously submitted application package fulfilled each of the requirements that were identified as having been 
deficient. The request for reconsideration shall not provide any new or additional information, documents, or 
materials.

(b) A request for reconsideration that does not address each deficiency identified in 
the notice or that contains new or additional information, documents, or materials shall not be considered and the 
applicant shall be notified that the request was not submitted according to subsection and the applicant's file is 
closed.

(4) The division staff shall review a request for reconsideration that is submitted according to 
Subsection D, Paragraph (3) of 6.80.5.11 NMAC and provide a decision on the request for reconsideration within 10 
days of receipt.

(a)  If the division staff determines the application package was erroneously 
designated as administratively incomplete, the division staff shall reopen the applicant's file and send a written 
notice of administrative completeness to the applicant. If the division staff determines the application package was 
correctly designated as administratively incomplete, the applicant's file shall remain closed.

(5) If the application package is administratively complete the division shall send a written 
notice of administrative completeness to the applicant.

(6) If the division does not provide a notice of deficiency or administrative completeness to 
the applicant within the administrative completeness review time-frame, the application package is deemed 
administratively complete.

E. Substantive review. The substantive review begins when an application package is determined to 
be administratively complete.

(1) Within the overall review timeframe, the division shall provide the applicant with written 
notice of its decision to approve or disapprove the application to provide governing body training.

(2) The department shall approve an applicant to provide a designated curriculum with a 
designated facilitator if the applicant meets the following substantive requirements:

(a) the applicant has provided evidence that demonstrates the designated facilitator 
has knowledge, skills, and experience constituting expertise in the area of the designated curriculum;

(b) the designated facilitator proposed by the applicant has not been a governing 
body member, administrator, senior leader or business manager of a charter school that had its board of finance 
suspended or its charter revoked or non-renewed;

(c) the designated facilitator proposed by the applicant has not been convicted of a 
crime of moral turpitude and has not had a professional license revoked and has not been subject to disciplinary 
action for ethical or fiscal misconduct;

(d) the applicant has demonstrated that the proposed designated curriculum 
addresses at least one of the required standards identified in items Subsection B or C of 6.80.5.8 NMAC or 
Subsection A of 6.80.5.9 NMAC and is legally and factually accurate;

(e) the time allotted or planned for providing the training is sufficient and not 
excessive for the proposed content and materials provided;

(f) if the applicant intends on charging a fee for the governing body training, the fee 
is reasonable as compared to local and national providers of similar trainings;

(g) the proposed designated curriculum is designed to improve governing body 
Members’ knowledge, skills, and abilities to fulfill their statutory duties, comply with all applicable laws, and ensure 
charter schools meet the academic performance expectations of the department and the authorizer;

(h) if the training is to be provided virtually, the training includes methods to verify 
participant engagement throughout the training time period and end the course if participate engagement is not 
verified. Virtual training must also include an assessment of information understanding and retention at the end of 
training. The assessment must be aligned to the training, shall not be passed with a score below eighty percent, and 
shall not allow multiple attempts by the participant. 

(i) The applicant describes a process it will use to evaluate and improve 
the quality of the trainings, which includes end of training evaluations completed by all attendees to evaluate:

(ii) the knowledge and skill of the facilitator;
(iii) the quality and relevance of the information;
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(iv) what actions the attendees will take based on what they learned in the 
governing body training ; and

(v) the value of the governing training in improving the attendees’ 
knowledge, skills, and abilities to fulfill their statutory duties and comply with all applicable laws.

F. Upon completion of the substantive review, the division shall provide the applicant a notice of 
denial or approval.

(1) If an application package meets the substantive requirements, the division shall provide a 
written notice of approval that contains:

(a) the name of the training and facilitator; 
(b) the number of approved hours for which the training will be eligible;
(c) the standards identified in Subsection B of 6.80.5.8 that the training will fulfill, 

if any;
(d) the training’s department-assigned course code; and
(e) a copy of the approved application package.

(2) If an application package does not meet the substantive requirements, the division shall 
provide a written notice of denial that contains:

(a) a specific description of the reasons the application package did not meet the 
substantive requirements; and

(b) a copy of the denied application package.
G. An applicant that receives a notice of denial may submit a revised application package and written 

request for reconsideration to the division within 10 days of the date of notice.
(1) The request for reconsideration shall contain:

(a) a clear statement indicating how the previously submitted application package 
has been revised to address the deficiencies identified in the written notice of denial; and

(b) a revised application package with changes tracked with strikeouts, and red, 
underlined insertions. 

(2) A request for reconsideration that does not address each deficiency identified in the 
notice shall not be considered and the applicant shall be notified that the request was not submitted according to 
subsection and the applicant's file is closed.

H. The division shall review a revised application package and request for reconsideration that is 
submitted according to Subsection G and provide a decision on the request for reconsideration within 15 days of 
receipt.

(1) If the division determines the revised application package meets the substantive 
requirements, the division shall provide a written notice of approval in accordance with Subsection F, Paragraph (1) 
of 6.8.50.11.

(2) If the division determines the revised application package does not meet the substantive 
requirements, the division shall provide a written notice of final action and denial in accordance with Subsection F, 
Paragraph (2) of 6.8.50.11 NMAC. The applicant may submit a new application pursuant to any established 
application deadlines.
[6.80.5.11 NMAC - N, 07/01/2017]

6.80.5.12 APPROVED GOVERNING BODY TRAINING REPORTING REQUIREMENTS
A. Annually no later than July 15, each approved provider must submit a report to the Division on all 

trainings provided during the prior fiscal year and all planned or proposed dates to provide training in the upcoming 
year.

(1) For each training provided in the prior fiscal year, the report shall include:
(a) the date and start and end time;
(b) the training and facilitator name;
(c) the training’s department-assigned course code;
(d) the name of each governing body member attendee and the charter school on 

whose governing body they serve;
(e) the total amount of fees charged and collected;
(f) sign in and sign out sheets for all attendees;
(g) the materials presented and agenda;
(h) for virtual trainings the score on each assessment taken and the summary of 

participant engagement; and
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(i) a summary of the attendees’ end of training evaluations.
(2) For all confirmed or proposed dates for the upcoming year, the report shall include:

(a) whether the governing body training  is proposed or confirmed;
(b) the date and start and end time;
(c) the training and facilitator name;
(d) the training’s department-assigned course code;
(e) the proposed location of the training;
(f) whether the training is open for general attendance by Governing Body

Members or is being offered to a specific, limited audience;
(g) the cost of the training; and
(h) the process for registration if the training is open for general attendance by 

governing body members.
B. For any governing body training s that were not reported as proposed trainings in the July 15 

report to the division, the approved provider must provide written notice to the division at least 10 days prior to 
providing governing body training .  The notice shall include the information identified in Subsection A, Paragraph 
(2) of 6.80.5.12 NMAC.

C. Each approved provider must provide the division with written notice within five days if at any 
time the designated facilitator’s status as an eligible facilitator changes for the reasons outlined in Subsection E 
Paragraph 2 Subparagraph (i) Items (ii-iii) of 6.80.5.11 NMAC.

D. Annually no later than July 30, the division shall publish a list of all governing body trainings that 
are open for general attendance by governing body members on the division’s website.

(1) The listing shall include:
(a) the date and start and end time;
(b) the training and facilitator name;
(c) the training ‘s department-assigned course code;
(d) the location of the training;
(e) the number of approved hours for which the training will be eligible;
(f) the special hour requirements identified in Subsection B of 6.80.5.8 that the 

training will fulfill, if any;
(g) the cost of the training;
(h) the process for registration; and
(i) whether the governing body training  is proposed or confirmed.

(2) Within five days of receipt of notice that governing body training will be provided, for 
which the division did not receive notice in the annual reports, the division shall update the listing on its website 
with the information identified in Subsection C of 6.80.5.12.

E. Annually no later than August 15, the division shall publish on its website the prior year reports, 
described in Subsection A, Paragraph (1) of 6.80.5.12 NMAC from each approved provider.

F. Failure to timely provide the reports required in Subsections A and B of 6.80.5.12 NMAC may 
result in revocation or suspension of the approved provider status.
[6.80.5.12 NMAC - N, 07/01/2017]

6.80.5.13 SUSPENSION OR REVOCATION OF APPROVAL OF GOVERNING BODY TRAINING
A. Any approved provider may have that approval suspended or revoked for the following reasons:

(1) Failure to timely provide the reporting identified in 6.80.5.12, including:
(a) annual reports, or
(b) reports of trainings that will be provided that were not identified in the annual 

reports.
(2) A change in the status of the designated facilitator as an eligible facilitator as a result of 

any of the following:
(a) the charter school of which the designated facilitator is a governing body 

member, administrator, senior leader or business manager has its board of finance suspended or its charter revoked 
or non-renewed; or

(b) the designated facilitator is convicted of a crime of moral turpitude or has a 
professional license revoked or has been subject to disciplinary action for ethical or fiscal misconduct.

(3) Failure to keep appropriate and accurate governing body training records, which may 
include: 
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(a) falsifying attendance records for any governing body member;
(b) failing to provide or collect responses to the end of training survey;
(c) failing to provide verification of completion or attendance; or
(d) failing to keep sign-in and sign-out logs.

(4) Providing a governing body training that is not approved while identifying the training as 
approved, which may include:

(a) using a facilitator other than the designated facilitator;
(b) using a curriculum other than the designated curriculum;
(c) charging a fee in excess of the reasonable fee identified in the application; or
(d) providing training for a time period that is substantially shorter than the time for 

which the training is approved.
B. If the division determines there is reason to suspend or revoke the approved provider status, the 

division shall provide a written notice of contemplated revocation or suspension.
(1) The notice shall contain:

(a) the course codes and names for which the revocation or suspension is being 
considered;

(b) a specific description of the reasons for the suspension or revocation;
(c) if the division is proposing a suspension, the term and scope of the suspension; 

and
(d) the process for responding to the notice of contemplated revocation or 

suspension.
(2) An approved provider that receives a written notice of contemplated revocation or 

suspension may submit a response within 10 days or receiving the notice. The response shall contain:
(a) a clear statement that responds to each of the reasons for the contemplated 

action; and
(b) evidence or documentation to support the statement.

(3) The division shall review a response to a notice of contemplated revocation or suspension 
within 15 days of receipt.

(a) If the division determines the suspension or revocation is appropriate and 
justified, the division shall provide a written notice of suspension or revocation in accordance with Subsection B, 
Paragraph (1) of 6.8.50.13 NMAC.

(b) If the division determines the suspension or revocation is not appropriate and 
justified, the division shall provide a written notice that identifies:

(i) the continued term of approval for each of the course codes and names 
for which the revocation or suspension was being considered; and

(ii) the specific response and evidence that supported the finding that the 
suspension or revocation was not appropriate or justified.

C. If an approved provider is suspended or revoked, the division shall, within five days of the action 
remove that approved provider’s trainings from the listing on its website identified in Subsection D of 6.80.5.11 
NMAC. The division shall also provide notice on its website that the approved provider has had its approval revoked 
for suspended.
[6.80.5.13 NMAC - N, 07/01/2017]
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